                                                                                                                            ZAMBIA INSTITUTE OF CHARTERED ACCOUNTANTS
BUSINESS PLAN 2006-2008


VISION STATEMENT
“To be a leader in transparency, accountability and good governance through a well trained and well regulated profession to achieve economic development”

MISSION STATEMENT

“To uphold the highest professional standards in accountancy practice and training; to be an ethics based institute whose members and students comply with legal provisions and other regulatory pronouncements.

1.
INTRODUCTION


Background

The Zambia Institute of Chartered Accountants (ZICA) was established by an Act of Parliament, the Accountants Act of 1982.
The functions of the Institute are listed in the Act as:

-
To do all such acts and things as are necessary to foster the advancement of the profession of accountancy.

-
To assist in the education and training of persons practicing or intending to practise the profession of accountancy.
-
Maintain and improve the professional standards of accountants.

-
Represent, protect and assist accountants in regard to their conditions of practice, and remuneration.

-
Protect and assist the public in all matters relating to the practice of the profession of accountancy.
-
Promote the international recognition of qualifications conferred by the Institute.
The Accountants Act is currently undergoing revision and the functions in the envisaged Act will be substantially increased.

The Institute is therefore a regulator, protector, educator, examiner, trainer and standard setter for the accountancy profession in Zambia.


(b) Business Plan 2003-2005
In the year 2002 a business plan was developed covering the period 2003 to 2005. During this period the following achievements were made:

I.        NON AUDIT PRACTICING CERTIFICATE.
A non audit practicing certificate was introduced. 
II. REVISION OF THE REGULATORY FRAMEWORK
The ZICA Code of Ethics, the ZICA Constitution and the Accountants Act were all revised. The revision of the Act at the time of drawing up the new business plan was still in progress. The draft bill and the cabinet Memorandum were prepared and passed on to Cabinet Office.
III. SERVICES TO MEMBERS
Various special rates and discounts from some service providers were negotiated for on behalf of members and students.
IV    
ZICA PUBLICITY
A Media policy was developed which resulted in cordial working relationship with the media. Employer education was undertaken which resulted in most employers including ZICA membership as a prerequisite when employing accountancy personnel.
The Accountancy magazine has improved in quality, content and circulation. The demand for advertisement space has increased.

V   
 RELATIONSHIP WITH THE GOVERNMENT
Relationship with Government continued to improve during the period. ZICA has been recognized as a stakeholder in issues of National interest.
ZICA has also continued to work with the Bank of Zambia and other

regulatory bodies. ZICA was actively involved in the development of the Financial Sector Development Plan.

VI   
INFORMATION TECHNOLOGY
ZICA acquired and installed a new data management system, the student Manager. The website was enhanced and a broad band internet access facility was installed.

VII   
NATECH EXAMINATION CENTERS
Six additional centers were opened. The centers were opened in Northern, Luapula, Central, Copperbelt, North Western and Western Provinces.
IX
LOCALISATION OF THE ACCOUNTANCY PROFESSIONAL QUALIFICATION
Progress towards the localization of the profession was made. The NATech Syllabus was revised and the professional Accountancy syllabus was developed. 
The 2006-2008 business plan seeks to build on the foundation laid down in the 2003-2005 business plan.
2.

BUSINESS PLAN 2006-2008
The following strategic objectives have been set for the period 2006-2008;

(a)
Enhance and maintain the relevance of ZICA nationally and internationally.
(b)
Enhance and maintain ZICA self sustainability financially.
(c)
Increase value for membership.
(d)
Re-align the Accountancy training and qualification in Zambia  
(e)
Enhance and maintain communication with students nationwide. 
(f)
Ensure compliance with relevant laws and professional regulatory requirements.
(g)
Keep members up to date with the latest developments in the profession, business and general environment.
(h)
Maintain and improve communication with members.
In seeking to achieve these strategic objectives, a strengths, weaknesses, opportunities and threats (SWOT) analysis is shown below:
2.
STRENGTHS

(1) The Institute is established by an Act of Parliament.
(2) ZICA Constitution

(3) Large student base.

(4) Large professional membership base.

(5) Monopoly in the regulation of the accountancy profession.

(6) Accessibility and flexible administration.

(7) Strategic location.

(8) Improved financial resource base.

(9) NATech qualification.

(10) Existing good relationships with Government and industry.

(11) Regional and international relationships i.e ECSAFA and IFAC.

(12) Good relationship with accountancy tuition providers.

(13) Improved quality of staff 

3.
WEAKNESSES

(1) Communications network needs improvement.

(2) Technical monitoring of practicing accountants 
(3) Weak investment base.

(4) Limited space.

(5) Taking legal action on accountancy matters

4.
OPPORTUNITIES

(1)
Recognition of the re-aligned accountancy qualification by the public and private sector.
(2)
Strengthened and harmonized Act.

(3)
Accountancy Resource Centre.

(4)
Representation on local and foreign bodies/boards.
(5)
Reciprocal agreements with other regional and international bodies.

(6)
Introduction of MBA programme for members.
(7)      Non-Audit practicing certificate.
(8)      Mandatory CPD requirements

(9)     Recognition of Accounting and Auditing standards 

5.
THREATS

(1) Legislative changes.

(2) Market saturation.

(3) Regionalization and globalization.

(4) Skill requirement changes.

(5) Post qualification competence.

In order to realize these strategic objectives, through the maximization of strengths and opportunities and minimization of weaknesses and threats the following activities will be undertaken.
A.
ENHANCE AND MAINTAIN THE RELEVANCE OF ZICA NATIONALLY AND INTERNATIONALLY.

(1)
Participate in government programmes that affect the economy

(2)
Work closely with various Parliamentary Committees

(3)
Enhance rapport with the media
(4)
Interact with other professional bodies.

(5) Seek ZICA seats on various Boards.

(6) Establish direct contact with users of Accountants.

(7) Contribute to a selected charity or any other noble cause.
(8)
Participate in IFAC activities.

(9)
Participate in IASB   activities.

(10)
Participate in IAASB activities.

(11)
Participate in ECSAFA activities.

(12)
Participate in ESAAG activities.

(13)
Work closely with regional accountancy bodies.

(14)
Work closely with other international accountancy bodies.
B.
ENHANCE AND MAINTAIN ZICA SELF SUSTAINABILITY FINANCIALLY


(1)
Maintain and increase short term investments.

 

(2)
Identify viable long term investment opportunities.


(3)
Ensure surplus funds are invested prudently in order to 




maximize returns. 


(4)
Broaden membership base.


(5)
Ensure all students pursuing accountancy studies in Zambia 




are registered with ZICA.

C.
INCREASE VALUE FOR MEMBERSHIP
(1)
Seek for concessional rates from service providers.
(2)
Be proactive towards press reports that affect members or the profession.
(3)
Ensure speedy response to member’s queries

(4)
Protect members from victimization
(5)
Ensure speedy arbitration between members

(6)
Ensure speedy tackling of member complaints.
(7)
Streamline the processing of membership admissions.
D.
RE-ALIGN THE ACCOUNTANCY TRAINING AND QUALIFICATION IN ZAMBIA
(1)
Scrutinize the current syllabi of certain Accountancy programmes including the CBU Bachelor of Accountancy degree to determine how they can be linked to the re-aligned ZICA qualification. 
(2)
Develop a brochure outlining the structure and other details in the re-aligned programme.

(3)
Develop a curriculum encompassing the re-aligned programmes.
(4)
Draw up a memorandum of understanding between ZICA and any degree offering institution on the modalities for implementation of the re-aligned programmes.
(5)
Work out Exemption policies and modalities on reciprocal recognition of qualifications from certain Universities.
(6)
Produce study materials locally.

(7)
Market the re-aligned Accountancy programmes. 
E.
ENHANCE AND MAINTAIN COMMUNICATION WITH STUDENTS NATIONAL WIDE
(1) Encourage formation of student chapters.
(2) Undertake visitations to colleges running ZICA programmes.
F.  
ENSURE COMPLIANCE WITH RELEVANT LAWS AND      


PROFESSIONAL REGURATORY REQUIREMENTS
(1)       Ensure that accountants at all levels are registered by the        
           Institute.

(2)     Carry out inspections to ensure conformity to IFRS, ISAs,           
IPSAs, Accountants Act, Companies Act and other legal requirement.


(3)
Work in collaboration with ECSAFA, SAICA and other       

regional bodies to establish a quality review mechanism


(3) Liaise with members in practice and in employment on the implementation of changes to IFRS, ISAs and IPSAs and make representations to originating Boards.

(4) Distribute code of ethics so that all accountants conduct themselves in accordance with it. 
G.
KEEP MEMBERS UP TO DATE WITH THE LATEST    DEVELOPMENTS IN THE PROFESSION, BUSINESS AND GENERAL   ENVIRONMENT.

(1) 
Organize and conduct seminars, workshops and conferences on relevant topics.
(2)       Disseminate relevant information to members.

(3)     Monitor pronouncements from IFAC, IAASB and IASB on                                 
 
Auditing and Accounting standards, changes in the law and 

 Communicate the same to members.

H      
MAINTAIN AND IMPROVE COMMUNICATION WITH MEMBERS.
(1) 
Encourage formation of membership chapters nationwide.

(2) 
Carryout interaction oriented activities 
(3) 
Organize annual business conferences.

(4) 
Publish informative articles in the accountancy magazine.
(5) 
Keep the website updated with relevant information.
These objectives and their related activities are to be achieved over the next three years starting with the year 2006.  An annual review will be undertaken to examine how much of the objectives have been achieved.
The following is a schedule of objectives, their related activities towards achieving objectives and expected commencement period.
A. ENHANCE AND MAINTAIN THE RELEVANCE OF ZICA NATIONALLY AND INTERNATIONALLY 
	ACTIVITY
	STARTING
	COMMENT
	AFFECTING

	1. Participate in Government programmes that affect the economy.
	
	
	

	2. Work with Parliamentary committees.
	
	
	

	3. Enhance rapport with media.
	
	
	

	4. Interact with other professional bodies.

	
	
	

	5. Seek ZICA seats on various Boards.
	
	
	

	6. Establish direct contact with users of Accountants.
	
	
	

	7. Contribute to any selected charity.
	
	
	

	8. Participate in IFAC activities.
	
	
	

	9.Participate in IASB activities
	
	
	

	10.Participate in IAASB activities
	
	
	

	11.Participate in ESAAG activities
	
	
	

	12. Participate in ECSAFA activities.
	
	
	

	13.Work closely with regional accountancy bodies
	
	
	

	14. Work closely with other international accountancy bodies.
	
	
	


B. ENHANCE AND MAINTAIN ZICA SELF SUSTAINABILITY FINANCIALLY
	1. Maintain and increase short term investments.
	
	
	

	2. Identify viable long term investments opportunities.
	
	
	

	3. Ensure surplus funds are invested prudently in order to maximize returns.
	
	
	

	4.  Broaden membership base
	
	
	

	5. Register all accountancy students with ZICA. 
	
	
	


C. INCREASE VALUE FOR MEMBERSHIP
	1.  Seek concessional rates from service providers.
	
	
	

	2. Be proactive to press reports that affect members and the profession. 
	
	
	

	3.  Speedy response to members’ queries.
	
	
	

	4. Protect members from victimization.
	
	
	

	5.  Speedy arbitration between members.
	
	
	

	6.  Speedy tackling of member complaints. 
	
	
	

	7. Streamline the processing of membership admissions.
	
	
	


D.
RE-ALIGN THE ACCOUNTANY TRAINING AND QUALIFICATION IN ZAMBIA
	1.  Scrutinize various Accountancy syllabi and determine links with the re-aligned qualification. 
	
	
	

	2.  Develop brochure outlining the structure in the re-aligned programme.
	
	
	

	3.  Develop curriculum for the re-aligned programme.
	
	
	

	4.  Draw up memorandum of understanding with any degree offering institution on modalities of implementation. 
	
	
	

	5.  Work out Exemption policies with other universities.
	
	
	

	6. Produce study materials locally.
	
	
	

	7. Market the re-aligned Accountancy programmes.
	
	
	


E.
ENHANCE AND MAINTAIN COMMUNICATION WITH STUDENTS NATIONAL WIDE
	1. Formation of student chapters. 
	
	
	

	2. Undertake visitations to all    colleges running ZICA programmes.
	
	
	

	3 .Publish letters from students in the accountant magazine and their responses.
	
	
	


F.
ENSURE COMPLIANCE WITH RELEVANT LAWS AND PROFESSIONAL REGURATORY REQUIREMENTS
	1.Register accountants at all levels
	
	
	

	2. Carry out inspections to check adherence to IFRS, ISAs, IPSAs, Accountants Act, Companies Act and other legal requirements.
	
	
	

	3. Establish quality review mechanism.
	
	
	

	4.Liaise with members on the changes to IFRS, ISAs, IPSAs and make representations to originating Boards
	
	
	

	5. Distribute code of conduct.
	
	
	


G.
KEEP MEMBERS UP TO DATE WITH THE LATEST DEVELOPMENTS IN THE PROFESSION, BUSINESS AND GENERAL ENVIRONMENT

	1. Organize and conduct seminars, workshops and conferences.
	
	
	

	2. Disseminate relevant information to members.
	
	
	

	3. Monitor pronouncements from IFAC, IAASB, IASB, changes in the Law and communicate to members.
	
	
	


H.
MAINTAIN AND IMPROVE COMMUNICATION WITH MEMBERS

	1. Formation of membership chapters nationwide.
	
	
	

	2. Carryout interaction oriented activities.
	
	
	

	3. Organize annual business conferences.
	
	
	

	4. Publish articles in the accountancy magazine.
	
	
	

	5. Keep website updated.
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