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ZAMBIA INSTITUTE OF CHARTERED ACCOUNTANTS
Competence Practice Examination (CPE)

ASSESSMENT OBJECTIVES

OBJECTIVES AND CONTEXTUALISATION OF THE COMPETENCE PRACTICE EXAMINATION

1. THE DEVELOPMENT OF PROFESSIONAL COMPETENCE 

The reputation, relevance and value of the auditing profession depends on the ability of its members to continually meet the expectations of stakeholders and provide a service appropriate to the needs of the Zambian economy within the global context. It is the responsibility of the Zambia Institute of Chartered Accountants (ZICA) to ensure that all Practising Accountants have the necessary professional competence at entry point to serve the public interest and the needs of the economy, and maintain and develop their competence thereafter. 

Professional competence 

ZICA has a duty to ensure appropriate professional competence at entry point to the profession by means of an education and training and competence assessment programmes. 

Professional competence is the ability to perform the tasks and roles expected of a registered practicing accountant to standards which are appropriate locally and comparable internationally. 
Professional competence reflects the minimum expectations of the public and not the distinguishing attributes of those individuals who are considered to be especially effective. It requires an ability to continuously learn and adapt to change and thereby make a positive contribution to the profession and society
throughout professional life. 

The demonstration of professional competence is a necessary condition for registration as a Practising Accountant.  Accordingly, it can only be demonstrated in situations that reflect the multi-disciplinary public practice environment. Professional competence is developed by means of an education and practical experience programme that prepares individuals for entry into the public practice environment. 

Core competence 

Core competence is an integral component of professional competence and may be defined as the ability to apply the concepts and principles of the defined technical body of knowledge, skills and professional values in an integrated and analytical manner to a standard that provides a foundation appropriate for further professional development.
An appropriate degree of core competence is a prerequisite for the demonstration of professional competence. A requirement for a successful education and training programme is that it must develop professional competence by means of an integration of practical experience and core competence, to an extent that will enable the student to continue to learn and adapt to change throughout professional life. Practical experience is gained in a work place within the public practice environment. 

2. ADMISSION REQUIREMENTS OF THE CPE 

ZICA has, in terms of the Accountant Act 2008 determined the following admission requirements of the Competence Practice Examination: 

2.1. Successful completion of a Professional Accountancy programme. The 
       applicant should be certified by a professional body recognised under 

       section 13 of the Accountants Act as a Chartered Accountant.

2.2. A seven year post qualifying practical experience period has elapsed 
       between the date of application for the certificate and the date of complying 
       with the education and training requirements. 

3. ASSESSMENT OBJECTIVES 

The objective of the Competence Practice Examination is to assess the professional competence of a candidate to apply integrated knowledge, skills and professional values appropriate to the practice of a Practising Accountant at entry level and that will enable the candidate to continue to learn and adapt to change throughout professional life. 

4. STANDARD OF ASSESSMENT

In determining the desirable level of professional competence, ZICA has defined the following six professional competencies that embody its expectations of successful candidates of the CPE: 

i) The ability to apply concepts and principles of a defined technical body of knowledge and intellectual and technical skills in an integrated and analytical manner to complex situations that are likely to be encountered in the multi-disciplinary public practice environment. 

ii) The ability to draw on skills developed as a result of practical experience to solve problems related to the function of a Practising Accountant. 

iii) The ability to apply professional judgment in assessing alternatives and recommending solutions to situations that reflect the public practice environment. 

iv) The ability to communicate effectively by formulating appropriate arguments and recommendations in a concise and logical manner appropriate to the specific user and particular level of assurance required. 

v) The ability to demonstrate and apply to public practice situations, a     

comprehensive understanding of professional values of the profession in general and the ethical requirements specific to the practice of a Practising Accountant. 

vi) The ability to continue to learn and adapt to change through an awareness of current developments shaping the future of our profession. 

The standard of assessment should require a candidate to demonstrate the level of professional competence appropriate for registration as a Practising Accountant. 

5. FORM OF ASSESSMENT 

The demonstration of professional competence is a necessary condition for registration as a Practising Accountant. Accordingly, it should only be demonstrated in situations that reflect the multi-disciplinary public practice environment. Although actual workplace-based assessment may suite this criterion, it does not provide the high degree of objectivity required for an assessment designed to determine whether or not an individual should be admitted as a practicing Accountant. 

The Competence Practice Examination (CPE) will be a 5-hour open-book written case-study examination (broken into 2 sessions of 21/2 hours each). In the examination candidates will be required to respond to scenarios in questions that reflect, as far as possible, situations likely to be encountered in the public practice environment. 

IFAC recognises that professional designations are a combination of education and training and involve knowledge, skills and professional values. To be effective, the education system must assess all of these elements. 

