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INTRO

The origins of
Procurement, where
it is, where we should
be...

VALUES

ORIGINS

HISTORY



LATIN

~~ procurare © procure
take care of, Midale English
manage




How far has Procurement come?

« 'Procurare' (Latin), 'Procurer' French

- Entered English in late 13th century: to take care of, to take
possession of, to acquire

- By mid to late 14th century: to obtain, to recruit, to take pains
to get, to obtain women for sexual gratification

- Present use - in or about the 1950s, in the military - with the
simple meaning: to purchase



VALUES

. Clerical
. Tactical
- Strateqic
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= Principles and
Management
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PRINCIPLES EQUALITY

- Ethics

- Transparency

- Accountability

- Competition

- Fairness

- Equality

- 3Es

- VFM VEM

ETHICS






ETHICS, Transparency

- Transparency (like Ethics) has 3 levels:
- Self | Internal | External

- Transparency only makes sense in a world of
confidentiality

- Compliance is not ethics. It is forced ethics
- Good ethics is based on self

- By working on ourselves, we get better Ethics



VALUE FOR MONEY

- 3Es: Economy, Efficiency, Effectiveness
- Value for Money (VFM)
- VFM deals with Cost, not Price
- VFM deals with Quality and Conformance, not

Excellence
- VEM + Quality: the item, the cost and the

use and the usefulness are synced.
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GOMPETITION e

Problems
Trends
New trends, tried and tested.
New
Trends

Reverse
Auctions

Frameworks



Problems with Competition

- Insufficient reach in the advertisement process
- Length of sourcing time
- Inadequacy of bidding/tendering documents
- Failure of bidders to understand tender documents
- Capacity issues
- Overstatement/understatement of qualification criteria/
specifications
- Lack of market (technical/financial) ability/capacity
- Barriers to entry
- Absence of Transparency
- Corruption, Fraud, Collusion, etc.






Reverse Auctions

- Traditional buyer and seller roles reversed (for auctions)

- Instead of buyers competing to buy goods as in traditional auctions,
the sellers (Suppliers) compete to sell goods and equipment

- RAs work on a software platform (often called an e-auction platform)
and could be handled separately or as part of an eGP.

- E-Market rental or subscription possible, e,g, (http://www.e-
reversebi m/

- Most significant advantage of RAs: speed! An entire procurement
process for goods can be effectively and efficiently handled in a day

- Can work for any value
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E-Initiatives

DocsS
You don't need to buy a
Procurement MIS or ERP to
use technology initiatives in
your procurement...
E-

Meetings



Documentation

- Provision of bidding documents to bidders

- Printing (of bidding documents)

- Sale of Bidding Documents

- Electronic records retention (in tandem with hard-copy filing)
- Signing of contracts online using Adobe Acrobat pdf



Electronic meetings & Webinars

- Meetings
- Webinars
- Electronic submission of bids
- Pre-Bid Conferences (webinar)
- Negotiations (meeting)
- Electronic bid opening
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