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Role of Finance in an organisation

Finance’s role is structured around three dimensions
which are;

Performance and future growth of the

Strategic Ry
organization

Investor community and regulatory

External .
environment

=SWleile szl Organization’s core functional activities
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Finance Activities

Stakeholder
Communications &
Investor Relations

Cash
Management
& Forecasting

Year-Round Chlef

LeEs [Tt Financial e it

Officer Control

Compensation
=dF-Talgligle =%
Analysis

KPI Development
& Analysis
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Role of Finance in Economic Growth

© Investment Appraisal/ Render financial services

@ Cost savings

O Preparation of financial statements/ reporting

@ Fraud fighting
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And the benefits to the Economy ?

Information
to make
efficient

Environment Understand
of Trust fiscal position

Investment and

: policy
opportunity prospects decisions

Support
Sustainable
Development
Goals

(end poverty,
protect the
planet,

and ensure
prosperity for
all)
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How do you do it ?
You are the sixth sense and need to develop the
four-dimensional Quotients

THE A your vestiuty adarcel sy wach s
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financial projand
| paid'the price. -~

Ruth Handler

BrainyQuote’




